
Posted 08/10/2015 at 8:41 am by JAV

Harvard Council on Aging 

Board of Directors

Annual Planning Meeting Agenda

Friday, August 28, 2015

9:00 AM - 12:00 Noon

Hildreth House

9:00 
Welcome new and returning board members


Coffee and conversation

9:10 
Review June 15, 2015 minutes


Director's Report - Debbie Thompson


HH Building Committee Report - Connie Larrabee



CPC Application (?)

9:45
Organize COA Board for 2015-16

 
Elect officers


Appoint Minuteman Senior Services representative


Distribute Policies and Procedures and review briefly

10:15
Review goals from 2014-15 


Brainstorm and establish goals for 2015-16


Review/establish standing committees



Program 



Housing



Building and Grounds



Communications 



Other?

11:15
Set meeting schedules 


For the Board


For Standing Committees

11:35  Miscellaneous reports and discussions

12:00 Adjournment  

